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ȿɥɚɛɭɠɫɤɢɣɢɧɫɬɢɬɭɬ Ʉɚɡɚɧɫɤɨɝɨɮɟɞɟɪɚɥɶɧɨɝɨɭɧɢɜɟɪɫɢɬɟɬɚ
ɝ ȿɥɚɛɭɝɚ
ɊȺɁɊȺȻɈɌɄȺɆȿɊɈɉɊɂəɌɂɃ ɉɈɋɈȼȿɊɒȿɇɋɌȼɈȼȺɇɂɘɊȺȻɈɌɕɈɌȾȿɅȺ
ɆȺɌȿɊɂȺɅɖɇɈ-ɌȿɏɇɂɑȿɋɄɈȽɈ ɋɇȺȻɀȿɇɂə
Ⱥɧɧɨɬɚɰɢɹ ȼ ɞɚɧɧɨɣ ɫɬɚɬɶɟ ɪɚɫɫɦɚɬɪɢɜɚɟɬɫɹ ɮɭɧɤɰɢɢ ɢ ɦɟɬɨɞ
ɭɫɨɜɟɪɲɟɧɫɬɜɨɜɚɧɢɹɪɚɛɨɬɵɨɬɞɟɥɚɦɚɬɟɪɢɚɥɶɧɨ-ɬɟɯɧɢɱɟɫɤɨɝɨɫɧɚɛɠɟɧɢɹ
Ʉɥɸɱɟɜɵɟ ɫɥɨɜɚ: ɨɩɬɢɦɚɥɶɧɵɟ ɦɟɬɨɞɵ ɷɥɟɤɬɪɨɧɧɚɹ ɩɥɨɳɚɞɤɚ ɨɩɟɪɚɬɢɜɧɨɫɬɢ
ɩɨɫɬɚɜɨɤɷɤɨɧɨɦɢɹɫɪɟɞɫɬɜ
DEVELOPMENT OF ACTIONS ON IMPROVEMENT OF WORK OF DEPARTMENT 
OF LOGISTICS
Abstract: This article discusses the function and method of improving the operation of 
Department financially-technical supply.
Keywords: optimal methods, electronic platform, efficient supply chain, cost savings.
ȼɧɚɫɬɨɹɳɟɟɜɪɟɦɹɚɤɬɭɚɥɶɧɨɣɡɚɞɚɱɟɣɞɥɹɤɚɠɞɨɣɤɨɦɩɚɧɢɢɹɜɥɹɟɬɫɹɨɪɝɚɧɢɡɚɰɢɹ
ɷɮɮɟɤɬɢɜɧɨɣ ɪɚɛɨɬɵ ɨɬɞɟɥɚ ɦɚɬɟɪɢɚɥɶɧɨ-ɬɟɯɧɢɱɟɫɤɨɝɨ  ɫɧɚɛɠɟɧɢɹ ɈɆɌɋ ɤɚɤ ɮɚɤɬɨɪɚ
ɩɪɟɞɨɩɪɟɞɟɥɹɸɳɟɝɨ ɫɧɢɠɟɧɢɟ ɫɟɛɟɫɬɨɢɦɨɫɬɢ ɩɪɢɨɛɪɟɬɚɟɦɨɣ  ɢ ɜɵɩɭɫɤɚɟɦɨɣ ɩɪɨɞɭɤɰɢɢ
ɩɨɜɵɲɟɧɢɟ ɤɚɱɟɫɬɜɚ ɬɚɤɨɣ ɩɪɨɞɭɤɰɢɢ ɭɜɟɥɢɱɟɧɢɟ ɩɪɢɛɵɥɢ ɢ ɪɟɧɬɚɛɟɥɶɧɨɫɬɢ ɜ ɰɟɥɨɦ
Ɉɫɧɨɜɧɵɦɢɮɭɧɤɰɢɹɦɢɨɬɞɟɥɚɹɜɥɹɸɬɫɹ
– ɢɫɫɥɟɞɨɜɚɧɢɟɪɵɧɤɚɦɚɬɟɪɢɚɥɶɧɵɯɪɟɫɭɪɫɨɜ
– ɩɥɚɧɢɪɨɜɚɧɢɟɡɚɤɭɩɨɱɧɨɣɞɟɹɬɟɥɶɧɨɫɬɢ
– ɥɨɝɢɫɬɢɤɚɩɨɫɬɚɜɤɢɢɫɛɵɬɚɩɪɨɞɭɤɰɢɢ
ȼ ɭɫɥɨɜɢɹɯ ɪɵɧɤɚ ɭ ɩɪɟɞɩɪɢɹɬɢɣ ɜɨɡɧɢɤɚɟɬɩɪɚɜɨ ɜɵɛɨɪɚ ɩɨɫɬɚɜɳɢɤɚ ɚ ɡɧɚɱɢɬ ɢ
ɩɪɚɜɨ ɡɚɤɭɩɤɢ ɛɨɥɟɟ ɤɚɱɟɫɬɜɟɧɧɵɯ ɦɚɬɟɪɢɚɥɶɧɵɯ ɪɟɫɭɪɫɨɜ  ɗɬɨ ɩɨɡɜɨɥɹɟɬ  ɨɛɟɫɩɟɱɢɬɶ
ɭɫɥɨɜɢɹ ɞɥɹ ɪɚɫɲɢɪɟɧɢɹ ɪɵɧɤɚ ɩɨɫɬɚɜɳɢɤɨɜ ɩɪɟɞɩɪɢɹɬɢɹ ɜɧɢɦɚɬɟɥɶɧɨ ɢɡɭɱɚɬɶ
ɤɚɱɟɫɬɜɟɧɧɵɟ ɯɚɪɚɤɬɟɪɢɫɬɢɤɢ ɩɪɨɞɭɤɰɢɢ ɢɡɝɨɬɨɜɥɹɟɦɨɣ ɪɚɡɥɢɱɧɵɦɢ ɩɨɫɬɚɜɳɢɤɚɦɢ
Ʉɪɢɬɟɪɢɹɦɢ ɜɵɛɨɪɚ ɩɨɫɬɚɜɳɢɤɚ ɦɨɝɭɬ ɛɵɬɶ ɧɚɞɟɠɧɨɫɬɶ ɩɨɫɬɚɜɤɢ ɜɨɡɦɨɠɧɨɫɬɶ ɜɵɛɨɪɚ
ɫɩɨɫɨɛɚɞɨɫɬɚɜɤɢɜɪɟɦɹɨɫɭɳɟɫɬɜɥɟɧɢɟɡɚɤɚɡɚɭɫɥɨɜɢɹɨɩɥɚɬɵɢɞɪ
ȼ ɧɚɫɬɨɹɳɟɟ ɜɪɟɦɹ ɩɨɥɭɱɢɥɢ ɲɢɪɨɤɨɟ ɪɚɫɩɪɨɫɬɪɚɧɟɧɢɟ ɨɩɪɟɞɟɥɟɧɧɵɟ ɫɩɨɫɨɛɵ
ɨɛɟɫɩɟɱɟɧɢɹ ɩɪɟɞɩɪɢɹɬɢɹ ɦɚɬɟɪɢɚɥɶɧɵɦɢ ɪɟɫɭɪɫɚɦɢ ɩɪɨɜɟɞɟɧɢɟ ɤɨɧɤɭɪɫɨɜ ɚɭɤɰɢɨɧɵ
ɪɟɞɭɤɰɢɨɧɵ ɡɚɩɪɨɫɵ ɩɪɟɞɥɨɠɟɧɢɣ ɡɚɩɪɨɫ ɤɨɬɢɪɨɜɨɤ ɰɟɧ ɱɟɪɟɡ ɷɥɟɤɬɪɨɧɧɨ-ɬɨɪɝɨɜɵɟ
ɩɥɨɳɚɞɤɢɢɬɨɜɚɪɧɨ-ɫɵɪɶɟɜɵɟɛɢɪɠɢ
ɄɨɦɦɟɪɱɟɫɤɚɹɨɪɝɚɧɢɡɚɰɢɹɧɟɨɝɪɚɧɢɱɟɧɧɚɹɧɨɪɦɚɦɢɡɚɤɨɧɨɞɚɬɟɥɶɫɬɜɚɊɎɜɫɮɟɪɟ
ɡɚɤɭɩɨɱɧɨɣ ɞɟɹɬɟɥɶɧɨɫɬɢ  -ɎɁ ɢ -ɎɁ, ɜɩɪɚɜɟ ɫɚɦɨɫɬɨɹɬɟɥɶɧɨ ɨɩɪɟɞɟɥɢɬɶ ɞɥɹ ɫɟɛɹ
ɨɩɬɢɦɚɥɶɧɵɟɦɟɬɨɞɵɩɪɨɜɟɞɟɧɢɹɡɚɤɭɩɨɤɄɬɨ-ɬɨɫɚɦɢɳɟɬɱɟɪɟɡɢɧɬɟɪɧɟɬɩɨɬɟɧɰɢɚɥɶɧɵɯ
ɩɨɫɬɚɜɳɢɤɨɜɤɬɨ- ɬɨɜɵɤɥɚɞɵɜɚɟɬɨɛɴɹɜɥɟɧɢɹɧɚɫɚɣɬɚɯɭɱɚɫɬɜɭɟɬɜɹɪɦɚɪɤɚɯɢɜɵɫɬɚɜɤɚɯ
ȼɫɟɷɬɨɡɚɧɢɦɚɟɬɦɧɨɝɨɜɪɟɦɟɧɢɢɦɨɠɟɬɛɵɬɶɧɟɷɮɮɟɤɬɢɜɧɨɢɧɟɧɚɞɟɠɧɨ
ȼ ɰɟɥɹɯ ɷɤɨɧɨɦɢɢ ɫɪɟɞɫɬɜ ɢ ɨɩɟɪɚɬɢɜɧɨɫɬɢ ɩɨɫɬɚɜɨɤ ɨɪɝɚɧɢɡɚɰɢɹ ɦɨɠɟɬ ɫɨɡɞɚɬɶ
ɫɜɨɸɫɨɛɫɬɜɟɧɧɭɸ³ɷɥɟɤɬɪɨɧɧɭɸɩɥɨɳɚɞɤɭ´ɧɚɤɨɬɨɪɨɣɛɭɞɭɬɩɪɨɜɨɞɢɬɶɫɹɜɫɟɡɚɤɭɩɤɢɞɥɹ
ɧɭɠɞɨɪɝɚɧɢɡɚɰɢɢ ³ɗɥɟɤɬɪɨɧɧɚɹɩɥɨɳɚɞɤɚ´– ɷɬɨɢɧɬɟɪɧɟɬ-ɪɟɫɭɪɫɤɨɦɩɚɧɢɢɧɚɤɨɬɨɪɨɦ
ɪɚɡɦɟɳɚɟɬɫɹɢɧɮɨɪɦɚɰɢɹɨɩɪɨɜɨɞɢɦɵɯɡɚɤɭɩɤɚɯɊɚɛɨɬɚɬɚɤɨɝɨɪɟɫɭɪɫɚɪɟɝɥɚɦɟɧɬɢɪɭɟɬɫɹ
ɧɨɪɦɚɬɢɜɧɵɦɢɞɨɤɭɦɟɧɬɚɦɢɤɨɦɩɚɧɢɢɄɨɦɩɚɧɢɹ-ɡɚɤɚɡɱɢɤɩɨɫɪɟɞɫɬɜɨɦɪɟɫɭɪɫɚɪɚɫɫɵɥɚɟɬ
ɩɪɢɝɥɚɲɟɧɢɟ ɧɚ ɭɱɚɫɬɢɟ ɜ ɡɚɤɭɩɤɟ ɩɨɬɟɧɰɢɚɥɶɧɵɦ ɩɨɫɬɚɜɳɢɤɚɦ ɍɱɚɫɬɧɢɤɢ ɩɪɟɞɥɚɝɚɸɬ
 
ɫɜɨɸ ɰɟɧɭ ɭɫɥɨɜɢɹ ɩɨ ɨɩɥɚɬɟ ɢ ɫɪɨɤɢ ɩɨɫɬɚɜɤɢ Ⱦɚɥɟɟ ɤɨɦɢɫɫɢɟɣ ɪɚɫɫɦɚɬɪɢɜɚɸɬɫɹ
ɩɨɫɬɭɩɢɜɲɢɟɩɪɟɞɥɨɠɟɧɢɹ, ɢɨɩɪɟɞɟɥɹɟɬɫɹɩɨɫɬɚɜɳɢɤ
Ɍɚɤɢɦɨɛɪɚɡɨɦɩɥɚɧɢɪɨɜɚɧɢɟɪɚɛɨɬɵɨɬɞɟɥɚɦɚɬɟɪɢɚɥɶɧɨ-ɬɟɯɧɢɱɟɫɤɨɝɨɫɧɚɛɠɟɧɢɹ
ɹɜɥɹɟɬɫɹɢɫɤɥɸɱɢɬɟɥɶɧɨɜɚɠɧɵɦɚɫɩɟɤɬɨɦɞɟɹɬɟɥɶɧɨɫɬɢɥɸɛɨɝɨɩɪɟɞɩɪɢɹɬɢɹ, ɬɤɝɥɚɜɧɨɣ
ɡɚɞɚɱɟɣ ɹɜɥɹɟɬɫɹ ɞɨɜɟɞɟɧɢɟ ɤɨɧɤɪɟɬɧɵɯ ɪɟɫɭɪɫɨɜ ɞɨ ɭɱɚɫɬɧɢɤɨɜ ɩɪɨɢɡɜɨɞɫɬɜɚ ɜ
ɧɟɨɛɯɨɞɢɦɨɦɤɨɥɢɱɟɫɬɜɟɢɨɛɴɟɦɟɜɬɨɱɧɵɣɫɪɨɤɢɫɦɢɧɢɦɚɥɶɧɵɦɢɡɚɬɪɚɬɚɦɢ
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